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All check boxes marked in this policy indicate an assurance on the part of the school.

This Schoolwide Program Plan is developed with the involvement of parents and other members of the community to be served and individuals who will carry
out the plan. Section 1114 (b)(2)

COORDINATION WITH OTHER FEDERAL, STATE, AND LOCAL PROGRAMS

Sections 1112(a)(1)(B), 1114(b)(5)

This plan has been developed, if appropriate and applicable, in coordination with other Federal, State, and local services, resources, and programs.

Mark all programs that will be coordinated and integrated as part of the development of the Consolidated Federal Programs plan

STRATEGIES TO ADDRESS SCHOOL NEEDS Section 1114 (b)(7)(A)
The following strategies will be implemented to address prioritized school needs: (check all that apply)
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Subject areas and grade levels to be served (mark all that apply)
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Delivery of Title I funded supplemental instruction services

Preschool
Pull out/resource classroom
Push in/regular classroom

D Summer School

@) Tutoring (before-or-after-school)

(J other
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(J Class size reduction
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Professional Learning Communities
(J schoolwide Positive Behavior Support
Response to Intervention

(J other

The strategies will (mark all that apply)

Provide opportunities for all children, including subgroups of students, to meet the challenging Missouri Learning Standards.

Description of how strategy/strategies will provide

Teachers committed to the PLC process ten years ago. Through this work, DHS
faculty scoped and sequenced all content areas and subsequently wrote Units of
Study for each topic discussed. These Units of Study have made it easy for us to
update and incorporate: technology when we went 1:1, poverty research when that
was the district's focus, writing when that was the building's focus and reading
as that is the new building's new focus, and virtual instruction when Covid
forced us to shelter at home.

Use methods and instructional strategies that strengthen the academic program in the school.

Description of how strategy/strategies will strengthen
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While the expectation of the state is that DHS increases the amount of learning
time for students, I'd like to reiterate what the DMGroup stated about Douglass
High School. he DMGroup, was hired to analyze secondary student scheduling and
to provide feedback. Douglass High School received the following Commendations:
1. Douglass High School has prioritized embedding math, reading, and writing
curriculum and instructional strategies into all of their classes.

The school recognizes that strong tier 1 instruction is a powerful lever in
raising student achievement and has made it a school-wide responsibility to
integrate common themes of math, reading, and writing into all of their courses.
2. Douglass High School has dedicated a note-worthy amount of time to
instructional activities.

Douglass High School students are spending a majority of their time in
instructional activities. On average, students spend nearly 92% of their day in
core and non-core classes.

3. The school makes excellent use of staff to maximize the number of offerings
available to students across multiple departments The school leverages every
staff member to maximize the number of offerings students have. Several teachers
picked up a section or two of physical education, and a majority of teachers
teach six or seven periods in a two-day cycle.

Increase the amount of learning time

() Extended school year
Before-and/or after-school programs
Summer program

() other

Help provide an enriched and accelerated curriculum

Description of how strategy will provide

To increase the amount of time DHS students receive, we will work on creating a
summer school option for summer of 2023 and create a zero hour option for
students during the 2023-24 school year.
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Activities that address the needs of those at risk of not meeting the Missouri Learning Standards will include (mark all that apply)

Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the Missouri Learning Standards

Description of how strategy/strategies will address

DHS is the alternative school for Columbia Public Schools. We accept the
students that our comprehensive could not graduate. They are all credit
deficient, many have some type of documented mental health issue, most have a
high degree of truancy, and we are expected to produce the same EOC, Graduation,
CRR and attendance rates as schools that will no longer enroll these students.

Activities will (mark all that apply)
Improving students’ skills outside the academic subject areas
Counseling
School-based mental health programs
Specialized instructional support services
Mentoring services
(J other

Helping students prepare for and become aware of opportunities for postsecondary education and the workforce
Career/technical education programs
Access to coursework to earn postsecondary credit
(J Advanced Placement
(J International Baccalaureate
Dual or concurrent enroliment
Early college high schools
(J other

Implementing a schoolwide tiered model to prevent and address problem behavior, and early intervening services
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Providing professional development and other activities for teachers, paraprofessionals, and other school personnel to
improve instruction and use of data

Delivery of professional development services
(J Instructional coach

@) Teaching methods coach

() Third party contract

(J other

Professional development activities that address the prioritized needs

Describe activities

Teachers committed to the PLC process six years ago. Through this work, DHS
faculty scoped and sequenced all content areas and subsequently wrote Units of
Study for each topic discussed. These Units of Study have made it easy for us to
update and incorporate: technology when we went 1:1, poverty research when that
was the district's focus, writing when that was the building's focus and reading
as that is the new building's new focus. This fall we will complete Level 2 of

Marzano's High Reliability Schools and work with Marzano to create proficiency
scales for all core classes.

Recruiting and retaining effective teachers, particularly in high need subjects

Describe activities

DHS has very low turnover of staff. The teachers at DHS are committed to the
education of students with many risk factors for not graduating. DHS is a family
and teachers feel and live that adage every day.

O Assisting preschool children in the transition from early childhood education programs to local elementary school programs

Describe activities
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SCHOOLWIDE POOL FUNDING

Section 1114 (b)(7)(B)

(J Funds for this program will be consolidated with other State, local and Federal programs.

Mark all program funds that will be consolidated in the schoolwide pool.

(J Title 1.A (required)

() state and Local Funds (required)
(J Title T School Improvement (a)
(J Title 1.C Migrant

(J Title 1.D Delinquent

CJ Title 1A

(J Title 111 EL

(J Title 111 Immigrant

(] Title v.A

CJ Title v.B

(J school Improvement Grant (g) (SIG)
) Spec. Ed. State and Local Funds

) Spec. Ed. Part B Entitlement

(J perkins Basic Grant - Postsecondary
() perkins Basic Grant - Secondary

() Workforce Innovation and Opportunity Act
(J Head start

) McKinney-Vento

() Adult Education and Family Literacy

(] others
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PARENT COMMENTS Section 1116 (c)(5)

The Title I.A Schoolwide Plan is satisfactory to parents of participating students.

® ves
O No

If the plan is not satisfactory to the parents of participating students please provide any parent comments.

W
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District/LEA Comments

DESE Comments

Email: kelli.todd@dese.mo.gov
Current User: DESEPUBLIC
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